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Ask the right questions

When you're evaluating dairy supply chain software, it's easy to be
impressed by polished demos and big promises. But behind the
scenes, many platforms rely on outdated integrations, manual

workarounds and limited data access that can hold your operations
back.

—— [ S, g

We created this guide to help you dig
deeper beyond the demao.

It's broken down into six key areas — from integration and data
access to reporting and insights — each with critical questions that
expose hidden weaknesses, reveal how systems really work day-to-
day and ensure you choose a solution built for the complexity of
modern dairy operations.
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6 Key Areas




Many systems are stitched together with batch uploads, emailed
files, and manual reconciliations, creating lag, duplication, and
errors that cost time and money. These workarounds might seem
mManageable at first, but as your operations grow, the cracks widen.
Missed pickups, payment delays, and compliance headaches are
often symptoms of poor integration.

In a supply chain as complex as dairy, where timing and accuracy
are everything, poor integration risks your ability to meet customer
commitments, optimise routes, and maintain confidence across
partners. True integration isn't a nice-to-have; it's critical
infrastructure.
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Questions to ask

How does your system integrate with our ERP, labs,
Bl banks, and haulers? Is this via real-time APIs or
scheduled file transfers?

How often does data sync across systems, and is there
Bl ony manualintervention required by our team to
reconcile data discrepancies?

How quickly are updates from external partners
reflected across the system to our internal users?

Do users ever need to download files and re-upload
Bl them between your system and our existing systems
periodically?

Can all producer teams access all their farm and milk
production data in real time?
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Beware of platforms that:

Rely on daily or weekly batch uploads

- rather than live syncing.
= Require middleware connectors that add
complexity and cost.
®
- Depend on emailed CSVs or manual

uploads between partners.

Choose a system that:

Uses true real-time API integrations to connect
] directly with ERPs, labs, banks, and haulers.

Ensures instant data synchronization,
eliminating delays and duplication.

Provides automated cross-system
reconciliation without manual steps.

Allows operational decisions to be made
B confidently on the most up-to-date data, every
time.
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Your data is only as powerful as your ability to use it. Many
platforms trap data in proprietary structures, limiting what you
can export, integrate, or analyse. Without full access, you can't
easily connect it to Bl tools, financial models, or operational
dashboards, meaning strategic decisions rely on outdated reports
or partial data sets. Full, open access is essential to stay agile,
competitive, and in control of your own business intelligence.
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Questions to ask

Do we have direct database access to all raw

| ,
transactional data?

= Are there any restrictions on data exports (e.g. only via
specific reports or modules)?
If we want to connect a third-party Bl tool, can we
export the data in a unified data format?

- How do you ensure we retain full ownership and

control of our data at all times?
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Beware of platforms that:

Limit exports to what reports are
configured and available in the dashboards.

Require vendor support tickets for specific
data extract formats.

Don't allow direct database access, locking
you into their ecosystem.

Choose a system that:

Provides open, direct database access to all
B \ourraw data.

Allows seamless integration with any Bl or
Bl analytics tools you choose by enabling exports
in a unified data format.

Empowers your team to extract, analyze and
act on data without vendor bottlenecks.
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Your production and pricing data is one of your business's most
valuable assets. Yet many vendors aggregate and anonymize
customer data for industry benchmarking, market insights or
even Al model development, often without full transparency.
While these practices may seem harmless, they can inadvertently
expose operational patterns, weaken your competitive position, or
break internal data governance standards. Keeping your data
private and under your control ensures you maintain full
confidentiality, protect your supplier relationships, and avoid your
insights becoming someone else’'s commercial advantage.
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Questions to ask

Is our production or pricing data ever aggregated,

I . .
anonymized or used for industry benchmarks?
= Do you use customer data to train Al models or
develop product features?
= Can you provide assurance that our data is never

resold or shared beyond our organization?
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Beware of platforms that:
- Mention ‘industry insights’ or
benchmarking without clarity on data
usage.
= Reserve the right to aggregate or resell
anonymized customer data. O
- Cannot provide contractual guarantees of
data privacy.

Choose a system that:

Guarantees complete data privacy and control,

B \\ith no hidden usage.

Doesn’t aggregate or sell your operational data
(even anonymously).

Prioritizes data security and confidentiality as
core values, not afterthoughts.
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From time to time, you may need to make corrections or updates,
such as amending test results or rolling back payments. If your
software requires vendor support tickets for these basic tasks,
your team loses valuable time waiting in queues and chasing
approvals. This creates daily operational bottlenecks, reduces your
responsiveness to partners and adds hidden costs to system
maintenance. Having autonomy over your data management
means your team can fix, update and maintain records quickly
and confidently, keeping operations moving without unnecessary
delays or dependencies.
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Questions to ask

Can users correct, backdate or amend transactional

[
records themselves?

= Are there limits to what data users can manage
without vendor intervention?

= Are audit logs provided? How are data corrections

tracked for audit purposes?
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Beware of platforms that:

Require support tickets for even minor data

— .

corrections.

Limit user permissions to read-only or
- partial edits.

Cannot provide audit trails for changes
|

Mmade.

Choose a system that:

Allows full user autonomy to manage, amend

[ | ) )
and correct records in real time.

Provides clear audit tracking for compliance
and governance.

Reduces reliance on vendor support for day-to-
- day operations.
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Data complexity in your supply chain is unavoidable. You're
dealing with farm-shareholder splits, multiple transport routes,
variable component results and evolving compliance standards.
Without a system that structures data clearly, prevents
duplication and supports these relationships natively, errors are
inevitable, leading to incorrect payments, broken data links
between modules and flawed operational reporting. High data
quality and smart architecture underpin every reliable process in
your business, ensuring you can act with confidence and avoid

costly mistakes.
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Questions to ask

How does your system ensure that changes to data in
Bl one module flows across to all other areas of operation
that uses the same data?

Does it support various complex stakeholder
mm Structures through configuration (e.g. farm-
shareholder splits) out of the box?

What automated data verification processes are
Bl Dbuiltin to minimize errors commonly made during
manual data entry?
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Beware of platforms that:

Lack a data architecture that isn't
centralized to manage changes to data.

Require manual workarounds to model
M lworld ownership structures.

Are simply a digital dress-up of a paper
B 5rm where everything is entered manually.

Rely on users to identify and fix data quality
issues.

Choose a system that:

Has a centralized data architecture ensuring

L

consistency across all modules.

Supports complex stakeholder relationships
I .

natively.

Includes automated verification and validation
I

to counter oversight.
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Timely, accurate insights are what turn operational data into
actionable, strategic decisions. Many systems treat reporting as an
afterthought, offering only basic templates, slow data extraction,
or expensive add-on modules. This limits your visibility across the
supply chain and forces teams to patch together spreadsheets or
wait for critical answers. In dairy operations, where margins are

tight and agility is everything, instant access to the right
information isn't optional.
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Questions to ask

How many reports are available out of the box, and are

| ,
they configurable by users?

= Can we build custom reports without vendor
involvement?

= Are reports included in the base license, or do they
require additional paid modules?

- Are reports multi-lingual, multi-currency and

adaptable to products or region-specific information?

www.madcapdairysoftware.com




Beware of platforms that:

mm Offer only alimited number of fixed reports.

Require paid service contracts to build or
customize reports.

Deliver reporting with significant delays or
B | cliance on vendor data teams.

Choose a system that:

Provides hundreds of pre-built, configurable

I , ,
reports covering all operational needs.

Empowers users to create or adapt reports

independently.

Includes reporting as a core, accessible feature,

- not an upsell.
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What next?

As you evaluate vendors, use these questions to go beyond
surface-level features and uncover how each system truly
operates. Look for answers that demonstrate transparency,
modern integration, and user empowerment, rather than
vague promises or technical workarounds.

The insights you gain from these conversations will help you
identify the solutions built to handle the complexity of dairy

supply chains today and future-proof your operations for
tomorrow.

Compare how

www.madcapdairysoftware.com



https://madcapdairysoftware.com/compare/madcap-vs-others

MADCAP
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